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Source Water Protection Funding

The Good 

The Bad 

The Ugly



First, the Good

There are sources of funding
Some are grant programs

Source Water Protection is good for your 
water system, your community and public 
health protection, so its good to do 
whether there are outside sources or not



Now, the Bad

Not a lot of funding sources specifically 
designed for source water
Some are loans
Funding is competitive
Funding has to be matched to the specific 
source water activity, so eligibility of the 
project is always a question



Finally, the Ugly

Generally, a source water protection 
program will have a variety of elements 
and will have to have a variety of funding 
sources to meet all the needs
Makes for a much more complicated 
funding picture



Back to “the Good”

Show Me the Money



EPA’s Guidebook of Financial Tools 
Developed by: EPA, EFAB, EFC Network

http://www.epa.gov/efinpage/guidebook.htm

See 
Handout

http://www.epa.gov/efinpage/guidebook.htm


EPA’s Catalog of Assistance Web Site

http://cfpub.epa.gov/fedfund/





“Get Results in List Format”



“Get Results in Table Format”



Two Aspects of Funding

Capital Projects
Capping an abandoned 
well
New source
Installing a fence
Constructing a building 
to house a well
Securing land to create 
a buffer around the well

Ongoing Activities
Working with farmers to 
reduce/change/eliminate 
use of pesticides or other 
agricultural products on 
lands in recharge zone
Providing educational 
materials at schools
Eliminating cattle grazing 
near well heads or in 
recharge zones

Funding Source Has to Match Type of Activity



Types of Funding

Capital Projects
Tribal Set Aside Grants 
from EPA Region 6
IHS Funding
Grants from State of 
Federal Governmental 
Agencies
Stimulus Funding
CWSRF or DWRLF

Ongoing Activities
Tribal Revenues
User Rates
Economic Development 
monies (i.e., money 
from business 
enterprises)
Others???



Funding for Source Water 
Protection Capital Projects can be 
One-Time Funding

Funding Sources for Source Water 
Protection Ongoing Activities 
Needs to be Sustainable



Summary of  Resources to Find Funding

EPA’s Guidebook of Financial Tools
EPA’s Catalog of Assistance Web Site
EPA Tribal Drinking Water Section
NM EFC
NM Rural Water Association



A Moment About “the Bad”

Funding Source Water Protection Projects 
will require a commitment of Tribal 
leadership
The desire to protect source water – in 
order to prevent contamination from 
occurring in the future – will have to 
outweigh the negative aspects about the 
funding sources



Addressing “the Ugly”

There are approaches that can be used to 
help you.  One is EPA’s “Developing a 
Sustainable Finance Plan Approach”



www.epa.gov/watertrain/sustainablefinance/



The Plan Outlines 8 Steps

Assemble a team
Perform Needs 
Analysis
Set Goals
Develop a Technical 
Solution

Rate Analysis
Community Wide 
Analysis
Financial Options
Financial Plan

These steps were not specifically designed for Tribal Source Water 
Protection, but it is a good process and it can be modified to meet Tribal 
needs



Example 10 year financial plan
Project Initial 

cost
O&M 
costs

O&M 
duration

Potential 
funding 
sources

Responsible 
party (ies)

Assisting 
party(ies)

Purchase or aquire 
land

Educational and 
Outreach Activities to 
Schools and 
Community Members

Promote farming 
without pesticides

Construct stormwater 
diversions

Close Abandoned 
Wells

Improve septic 
systems

Eliminate waste or 
chemical storage from 
recharge areas

Install livestock 
fencing



In Summary

Source Water Protection Program Funding is 
more difficult than funding an infrastructure 
project for your water system
Multiple sources may be required
Eligibility of each project you wish to do under 
the source water protection plan needs to be 
determined
Matching funds may be required 
Creativity in funding is strongly encouraged



Open Discussion

Questions??
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